QUARTER 4 2011 QUARTER 1 2012

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH
e Research e Kick-off: Meet with e Research (continues) e Qutreach meetings
Vermilion Parish - Complete collection of relevant existing materials (through July 2012)
Policy Jury - Complete review of existing parish plans (SIDES/Sellers/ATCS)
e Research - Complete review of Best Practices
(continues) e Complete Outreach Plan

e Creation of Stakeholder Leadership Team

e Research (continues)

e Preliminary issues identified with
Stakeholder Leadership Team

® Development of materials needed for
outreach meetings

e 1-on-1 interviews (ongoing)

e Small group interviews (ongoing)

e Schedule finalized for public outreach

RESILIENCY

Vcrmilion patish

A The vermilion Parish Comprehensive Resiliency Plan is made possible through a grant
W provided through the State of Louisiana Office of Community Development (OCD) - Disaster
& Recovery Unit (DRU) from the U.S. Department of Housing and Urban Development (HUD).




